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Gurbachan Singh Chugh

Former Chairman-cum-MD, WCL
Senlor Coal Mining Professional with 37 years of accomplishments.

A teack record of leadership and excellence in sirategic envisioning and implementation
1o drive revenue and profits through increased productivity achieved by 2n optimal
utilisation of material and human resources. Proven broad based strengths in the areas of
creating strategic plans, technology identification and implementation, human resource
optimisation, marketing and financial management.

Major Milestones

« Constantly improved production feom 39.53 million tonnes in 2003-04 to 432
million tones in 2005-06 (o finally 43.212 million tonmes in 2006-07.

+ A remarkable improvement in capacity wilisation from 103.8% in 2003-04 1o
145.6% in 2005-06.

A massive increasc in productivity (OMS) in underground a5 well as open cast
mines from 0.95 in 2003-04 to 1.09 in 2006-07.

+ An unprocedented tisc in profits of the company from Rs. 744 crores in 2003-04
10 Rs. 914 crores in 2006-07.

+ A new level of customer satisfaction achieved through numerous ugreements with
them for quality, weighment and peyment terms.

« Introduced an implemented a highty successful strategic manpower re-iraining &
re-deployment programue and reduced manpower in o phased manner from
70515 in 200304 to 65599 in 2006-07.

s Technological advancement in mings by introducing new mining methodalogics,
especially with intormediate technologies and operational improvement of
existing in opencast & underground mines.

Prestigious Recogaitions

o Recopnised with “Nation's Ouistanding Engincer Award” by The Institation of
Engineers (India) in 2005,
“The Government of india accorded the status of Mini Ratna to WCL.

» The Institute of Ecanomic Studies (TES), New Delhi conferred the *Udyag Ratna’
Award in 2006.

 Conferred with “The Best Chief Executive’ Award by Indira Ganchi Metmorial
National Award-2006.

« Attended 20" World Mining Conference at Tehran, lran in 2005 and presented &
Technical Peper titled ‘R & D Scenario in Coal Sector’,

Professional Experience & Achievements
Previous Posttion

Director Technical (R&D and CFU) CMPDIL, Ranchi from 11.02.04 to 31.12.04.
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